
NOTICE OF A MEETING 
TOURISM ADVISORY BOARD 

TUESDAY, NOVEMBER 10, 2026, AT 10:30 AM 
MORRISS HALL, THE BARNHILL CENTER 

106 S DOUGLAS 
BRENHAM, TEXAS  

1. Call Meeting to Order

2. Public Comments
[At this time, anyone will be allowed to speak on any matter concerning this Board that is
not on the agenda, for a length of time not to exceed three minutes. No Board discussion or
action may take place on a matter until such matter has been placed on an agenda and
posted in accordance with the law.]

3. Introduction of the new Visit Brenham Destination Manager Kris Gore

REGULAR SESSION 

4. Discuss and Possibly Act Upon Approval of Minutes from July 16, 2026, Tourism Advisory
Board Meeting

WORK SESSION 

5. City of Brenham Visit Brenham/Washington County DMO Fiscal Year 2026 Quarter Fourth
Report

6. Administrative Report to Include Tourism Staffing, Tourism Programming, Texas Music
Friendly Community MOU, and Tourism Advisory Board Meeting Calendar

7. Adjourn

CERTIFICATION 

I certify that a copy of November 10, 2026, agenda of items to be considered by the Tourism Advisory 
Board was posted to the City Hall bulletin board at 200 W. Vulcan, Brenham, Texas, on 
Wednesday, November 4, 2026, at 9:00 am. 

Nancy Joiner 
Nancy Joiner 
Economic Development & Tourism 
Executive Administrative Assistant 



Disability Access Statement: This meeting is wheelchair accessible. Auxiliary aids and services are 
available upon request (interpreters for the deaf must be requested three (3) business days before the 
meeting) by calling (979) 337-7567 for assistance. 

I certify that the attached notice and agenda of items to be considered by the Tourism Advisory Board 
meeting was removed by me from the City Hall bulletin board on the___ day of April 2026 
at____________. 

_______________________ ________________________ 
Signature Title 



AGENDA ITEM 4 

DATE OF MEETING: November 10, 2026 

DEPT. OF ORIGIN: Tourism & Marketing 

DATE SUBMITTED: November 2, 2026 

SUBMITTED BY: Megan Mainer, City Manager 

MEETING TYPE:      CLASSIFICATION:       ORDINANCE: 

   REGULAR   PUBLIC HEARING   1ST READING 

  SPECIAL   CONSENT   2ND READING 

  EXECUTIVE SESSION   REGULAR   RESOLUTION 

  WORK SESSION 

AGENDA ITEM DESCRIPTION: Approve the Minutes from the July 16, 2026 Regular Tourism Advisory Board 
Meeting 

SUMMARY STATEMENT: Review and approve minutes from the July 16, 2026 regular Tourism Advisory Board 
meeting.  
STAFF ANALYSIS (For Ordinances or Regular Agenda Items): 

A. PROS:

B. CONS:

ALTERNATIVES (In Suggested Order of Staff Preference): 

ATTACHMENTS:  
Approve 7.16.2026 Minutes 

RECOMMENDED ACTION: Staff recommend the Tourism Advisory Board approve the minutes from the July 16, 
2026 Tourism Advisory Board meeting. 

APPROVALS: 
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TOURISM ADVISORY BOARD 

A regular meeting of the City of Brenham’s Tourism Advisory Board was held on 
Thursday, July 16, 2026, beginning at 9:00 a.m. in The Barnhill Center, Morriss Hall, in 
the Schulte Room, 106 Douglas Street, Brenham, Texas. 

Board Members present: 
Stephanie Wehring 
DeWayne Burnett 
Keith Hankins 
Harrison Williams 

Board Members absent: 
Scott Atwood 
Commissioner Misty Corn 
Jenny Van Dorf 

Visit the Brenham Team present: 
Megan Mainer, Assistant City Manager; Tourism and Marketing Specialist Nancy Joiner; Visit 
Brenham Destination Manager, Aaron Gray; The Barnhill Center Manager, Alexandra Dill; 
Intern with Visit Brenham, Adison Williams; Melinda Faubion; and Natalie Lange.  

City Staff absent: 

Media Present: 
None 

Citizens: 
Ciera Harris, Director of the Brenham Heritage Museum 
Commissioner Kirk Hanath 

1. Call Meeting to Order

Stephanie Wehring, board member, called the meeting to order.  The Chair and
Vice-Chair were not present. 

2. Public Comments

Ciera Harris, with the Brenham Heritage Museum, spoke about the following: The
Fire Museum opening on Fridays in early June.  Her part-time person from the
museum works on Fridays, and the numbers have steadily increased. Texas Arts and
Music Festival is October 16 – 18, 2026.  She was hoping that the Fire Museum could
be open on Sunday, October 18, 2026, during this time.  The museum plans to be
open that Sunday and requested that the Fire Museum also be open. The Jewelry Art
Show will be in the museum during TAMF throughout the whole month of October.
Ciera Harris also reported that with the new tour programs Adison Williams is
working on, transportation needs to be addressed to move them from place to place or
to other communities for tours. She requested that transportation needs to be
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addressed before the tour program begins. The Burton Chamber of Commerce is 
looking for someone to serve as a guide in their community.    

REGULAR SESSION 

3. Discuss and Possibly Act Upon Approval of Minutes from April 16, 2026, Tourism
Advisory Board Meeting

A motion was made by Board Member Harrison Williams to approve the minutes for
April 16, 2026, and was seconded by Board Member Keith Hankins.

Stephanie Wehring called for a vote.  The motion passed with the following votes: 

Scott Atwood  Absent 
DeWayne Burnett Yes 
Keith Hankins  Yes 
Jenny Van Dorf Absent 
Stephanie Wehring Yes 
Harrison Williams Yes 
Commissioner Misty Corn Absent 

WORK SESSION 

4. City of Brenham Visit Brenham/Washington County DMO Fiscal Year 2026
Quarter Third Report

This report was presented by Tourism and Marketing Specialist Nancy Joiner; Visit
Brenham Destination Manager, Aaron Gray; The Barnhill Center Manager, Alexandra
Dill; Intern with Visit Brenham, Adison Williams; Melinda Faubion; and Natalie
Lange. Each gave an overview of the City of Brenham Visit Brenham/Washington
County DMO Quarter Three Report.  Visitor Center numbers were down compared to
2025 for walk-in visitors, phone calls, and visitor guide requests.  Fire Museum tours
continue to perform well. Nine groups requested visitor bags, totaling 367 bags. Project
and collateral updates included the Texas Music Friendly Office designation, booking
Summer Showcase artists, securing Blue Bell ice cream for the Summer Showcase,
opening the Fire Museum on Friday, and the Mayor issuing a proclamation in May
recognizing National Travel and Tourism Week. Website analytics for Visit
Brenham/Washington County included users, views per user, average engagement time, top
pages viewed, e-newsletter open and click rates, and top-performing links. Natalie Lange
presented posts on social media for Visit Brenham, with total impressions on Instagram and
Facebook, and the most popular posts on both platforms.  Best-performing posts were on
Facebook this quarter. Melinda Faubion presented the Madden report for digital marketing.
Digital advertising continued to outperform benchmarks in total impressions and clicks.
Current advertising uses the campaign themes “The Sweetest Spot in Texas” and “Sweet
Memories.” Alex Dill reported that the Barnhill Center continued hosting rental and
entertainment events, with 21 events generating more than $23,370 in rental income.  Concerts
held for the third quarter were Ben & Noel Haggard, Vinyl Radio, Endless Summer, and Mat
& Savanna Shaw. TBC held two speaker events in April with Dr. James Allison, 2018 Nobel
Laureate Chair, MD Anderson Immunology Department, and Coach Willie Fritz, Head
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Football Coach of the University of Houston.  John Turner was hired as a part-time Event 
Manager, and Cocktails4U was selected to provide alcohol sales and bartending services.  Staff 
developed, with guidance from the Programming Committee, a Show Partner and Advertiser 
program designed to help raise funds for TBC Cultural Arts offerings.  Sharon Brass continues 
finalizing performances for the 2027 concert series. Nancy Joiner presented the HOT 
Collections for the third quarter of FY 2026.   

5. Washington County Quarterly Report

Harrison Williams with the Expo Center presented this report.  A total of $33,000 was
awarded through Hotel Occupancy Tax (HOT) grants. Stars over Washington County
gave out 500 posters, and their goal for attendance was 3,000 but exceeded it by 1,600
for a total of 4,600.  The event received positive feedback.  One hotel reported several
walk-in guests staying overnight as a result of the event. Harrison reported that there
was great feedback from the community and hoped that this would become an annual
event. Other highlighted events at the Expo included the Spanish Congregation of
Jehovah’s Witnesses, Blinn Ag Mech Show, Steer Sales, Goat Show, Cutting Horse,
and American Junior Simbrah Round Up. Their upcoming public events in Q3 are
Cattlealc Steer Show, the Sift Swine Show, Monster Truck Mania, Tejas Horse Show,
Prospect Open Show, ABBA, and the Washington County Fair. On the Washington
County website, traffic continued to trend upward overall despite a slight decline during
May.  Google Analytics showed increases in users, engagement, and new users.  Paid
social, organic social, referrals, event counts, and user interactions also increased.
Facebook and Instagram engagement increased, with the top-performing posts
featuring the Blinn Ag Mech Show, July 4th, and parking information for July 4th.
Expenses for the Stars over Washington County celebration remained low, aided by
radio advertising that reached twelve counties. Digital ads were in Texas Monthly,
Texas Highways, and Meta Business, and other articles appeared from other sources of
media. The event also received positive social media engagement, with many attendees
sharing photographs.

6. Administrative Report to Include Tourism Staffing Update, Tourism
Programming, Texas Music Friendly Community MOU, and Tourism Advisory
Board Meeting Calendar

Aaron Gray, Visit Brenham Destination Manager, presented this item.  Since he is new
to the Visit Brenham team, he gave the board an overview of his work history.  Part-
time staff member Kim Lynch will be taking a leave of absence and will only be filling
in when needed.  Donna Loving has been hired to fill her position during her leave and
will start once she passes all background checks.

Adison Williams, who is interning with Visit Brenham, gave the board an overview of
her background.  She is working on tours, itineraries, and special summer events.
Themed itineraries include weddings, history, wineries, culinary experiences, arts, and
other visitor interests.  These enhanced itineraries will serve as the foundation for the
future development of guided tour experiences and group tour programming.

On Tourism programming, staff has completed plans and promotion for the 2026
Summer Showcase concert series.  Blue Bell Creameries returned as the in-kind
sponsor for ice cream to be served during these performances each Saturday in July.
Implementation of a promotional campaign to increase awareness and attendance by
creating and distributing rack cards, blog posts, organic social media promotion, a
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Facebook event page, and listing on the Visit Brenham events calendar.  Staff renewed 
the City’s sponsorship of the Texas Arts & Music Festival.  Staff will install QR code 
plaques at the downtown murals with information on the artist, history of the artwork, 
and about the murals.  This will enhance the existing mural walk experience while 
encouraging visitors to spend additional time exploring downtown.    

Update with the Texas Music Friendly Community MOU, the City of Brenham’s 
responsibilities include maintaining the Brenham Music Industry dataset, reviewing 
and updating exported entries into the dataset, updating and exporting the Brenham 
dataset twice annually in January and July, and promoting public awareness of the 
Brenham Music Industry dataset and encouraging utilization by industry members.  
Staff have complied with all responsibilities and will recommend approval of the 
Memorandum of Understanding between the City of Brenham and Texas Music Office 
at an upcoming City Council meeting upon receipt of the State’s final. 

The Tourism Advisory Board currently meets on the third Thursday of January, April, 
July, and October at 9:00 a.m.  City Council meetings are held on the first and third 
Thursday of each month.  Staff recommends that these meetings be transitioned to the 
fourth Thursday in January, April, July, and October to prevent meeting conflict and 
allow staff adequate time to prepare for each meeting. 

7. Adjourn

_____________ 
Board Chair Date 

ATTEST: 

_____________ 
Tourism & Marketing Specialist  Date 
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AGENDA ITEM 5 

DATE OF MEETING: November 10, 2026 

DEPT. OF ORIGIN: Tourism 

DATE SUBMITTED: November 2, 2026 

SUBMITTED BY: Megan Mainer, City Manager 

MEETING TYPE:      CLASSIFICATION:       ORDINANCE: 

   REGULAR   PUBLIC HEARING   1ST READING 

  SPECIAL   CONSENT   2ND READING 

  EXECUTIVE SESSION   REGULAR   RESOLUTION 

  WORK SESSION 

AGENDA ITEM DESCRIPTION: City of Brenham Visit Brenham/Washington County DMO Fiscal Year 2026 Quarter 
Fourth Report 

SUMMARY STATEMENT: The Visit Brenham/Washington County DMO staff will present highlights of fiscal year 
2026 quarter three report during July, august, and September of 2026.  

STAFF ANALYSIS (For Ordinances or Regular Agenda Items): 

A. PROS:

B. CONS:

ALTERNATIVES (In Suggested Order of Staff Preference): 

ATTACHMENTS:  
FY2026 Tourism Q4 Report 

RECOMMENDED ACTION: 

APPROVALS: 
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Visit Brenham DMO 
Fiscal Year 2026 Q4 Report

Presented to:
Tourism Advisory Board

November 10, 2026

Tourism Department Report9



Tourism Department Report

DMO & Visitor Center Updates
Fire Museum visitors:
• July: 500 visitors (up 251 from 2025)
• August: 201 visitors (down 9 from 2025)
• September: 100 visitors (down 37 from 

2025)

Projects & Events
• Chappell Hill Independence Day Parade
• Hot Night Cool Tunes 
• Washington County FairGrounds
• Chappell Hill Airing of the Quilts 

Fire Museum Tours:
2026 – 7 Tours, 185 People 

Visitor's Bags:
2026 - 9 Groups, 367 Bags

10



Tourism Department Report

Visitor Center
July        

2026 / 2025
August     

2026 / 2025
September
2026 / 2025

Q3 TOTALS 
2026 / 2025

Walk-Ins 558/649 298/425 270/384 1126/1066

Phone Calls 70/87 80/132 53/126 203/345

Visitor Guides 193/316 143/192 173/135 509/643
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Tourism Department Report

Visit Brenham/WC Website
Views

2026 / 2025
Users

2026 / 2025
Views Per 

User:
Avg. Time of
Engagement

July 63,557/
141,639

28,441/ 
22,305

2.25/ 
6.37

1m 50s/ 
3m 23s

August 39,984/
100,261

21,405/ 
16,688

1.88/ 
6.02

1m 44s/ 
3m 33s

September 43,205/ 
80,044

23,516/ 
14,313

1.85/ 
5.81

1m 34s/ 
2m 54s

Q4 
TOTALS

146,746/
321,944

73,362/
53,306

1.99/
6.07

1m 43s/ 
3m 17s
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Tourism & Marketing Report

E-Newsletter
July August September

Sent/ Successful 15,743/14,413 15,976/14,475 16,231/14,511

Open Rate* 33.2% 36.1% 35%

Click Rate** 1.6% 1.9% 2.6%

Top Clicks 1. Warbird Expo 2026
2. Stars Over

Washington County
3. Family Style Farm

Feast
4. Traveling Tuxedo at

Blue Bell Creamery
5. Farmer Artisan Market

1. Farmer Artisan Market
2. The Lovin Spoonful
3. Mini Cow Cuddles at

Milk & Honey Ranch
4. Chappell Hill Wine

Cheese Stroll
5. Hard Work Hydration

1. Fall Happenings
Around Brenham

2. Washington
County Fair

3. Farmer Artisan
Market

4. Chappell Hill
Scarecrow Festival

5. Airing of the Quilts

* Industry Average:  12 - 25% **Industry Average:  2 – 5%
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Tourism & Marketing Report

Placer AI Date
July August September

Events Tracked 4 0 2

Event Visits 25,300 0 52,928

Event Visitors 24,100 0 27,912

Top Events 1. Hot Nights 1
2. Hot Nights 2
3. Hot Nights 3
4. CH Independence 

Day

1. Washington 
County Fair 

2. CH Airing of the 
Quilts 
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Tourism & Marketing Report

Social Media
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Tourism & Marketing Report

Most Popular Posts
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Tourism & Marketing Report

Social Media
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Tourism & Marketing Report

Digital Marketing
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Tourism Department Report

Fund 109 HOT Collections

$20,000

$40,000

$60,000

$80,000

$100,000

$120,000

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP

CITY  OF  BRENHAM 
HOT  TAX  COLLECTIONS  BY  MONTH

FY24, FY25 &  FY26

FY24 Actual FY25 Actual FY26 Budget FY26 Actual

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP TOTAL
FY24 Actual 117,864 68,119 57,275 61,752 55,632 119,791 86,003 78,341 74,881 89,144 63,686 59,271 931,759 
FY25 Actual 126,260 86,471 54,762 64,573 69,122 131,001 87,185 71,059 71,312 65,876 68,099 71,135 966,853 
FY26 Budget 124,722 78,980 57,239 64,539 63,737 128,130 88,482 76,328 74,690 79,199 67,329 66,624 970,000 
FY26 Actual 133,921 74,839 57,894 64,391 61,673 123,156 87,203 82,333 73,820 67,969 61,317 48,114 936,631
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AGENDA ITEM 6 
 

DATE OF MEETING: November 10, 2026 
 
DEPT. OF ORIGIN: Tourism 

DATE SUBMITTED: October 27, 2026 
 
SUBMITTED BY: Megan Mainer, City Manager 

MEETING TYPE:                                      CLASSIFICATION:                                        ORDINANCE: 
 
    REGULAR   PUBLIC HEARING   1ST READING 
 
   SPECIAL   CONSENT   2ND READING 
 
   EXECUTIVE SESSION   REGULAR   RESOLUTION 
 
    WORK SESSION 
 
AGENDA ITEM DESCRIPTION: Administrative Report to Include Tourism Staffing, Tourism Programming, 
Texas Music Friendly Community MOU, and Tourism Advisory Board Meeting Calendar 
 
SUMMARY STATEMENT:  
Staff have included an attachment, 11.10.2026 Admin Report, outlining updates. 
 
STAFF ANALYSIS (For Ordinances or Regular Agenda Items): 

A. PROS:  

B. CONS:   

 
ALTERNATIVES (In Suggested Order of Staff Preference):  
 
ATTACHMENTS:  

(1) 11.10.2026 Admin Report 
 
RECOMMENDED ACTION:  
 
APPROVALS:  
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ADMINISTRATIVE REPORT 
TOURISM ADVISORY BOARD 

THURSDAY, NOVEMBER 10, 2026, AT 10:30 AM   

1. Tourism Staffing Update – Kris Gore has been hired as Visit Brenham Destination 
Manager and the Tourism Director position.  This summer, Teresa Rosales, Economic & 
Community Development Director retired this Fall providing an opportunity to combine 
the Economic Development & Tourism Departments.  These departments have a 
symbiotic relationship, and bringing the teams together will allow us to be stronger and 
work toward similar goals. Additionally, this direction is reinforced by how the State of 
Texas has aligned their Economic Development and Tourism Office.  As a result, the 
Director of Tourism position that was originally budgeted for in FY27 has transitioned to 
an Assistant Director of Economic Development & Tourism who will primarily oversee the 
Tourism Department and its day-to-day operations. This will allow the Director to focus 
more directly on business recruitment, business retention, and economic development 
initiatives, while continuing to provide overall leadership and strategic direction for the 
combined department. Recruitment efforts for the Director of Economic Development & 
Tourism are being managed by Affion Public and the posting closed on November 4.  Next 
steps include hiring a Director of Economic Development & Tourism followed by recruiting 
and hiring an Assistant Director of Economic Development & Tourism. 
 

2. Tourism Programming – Staff successfully completed planning and promotion for the 
2026 Summer Showcase concert series, resulting in the scheduling of Mason Marek (July 
11), Anthony Moreno (July 18), and Trey Lemley (July 25). Blue Bell Creameries, L.P. 
returned as an in-kind sponsor providing complimentary ice cream during each 
performance. Staff were unable to renew the partnership with Keurig Dr Pepper this year. 
Complimentary ice cream scoops will be offered in place of ice cream floats. 
 
Staff implemented a comprehensive promotional campaign to increase awareness and 
attendance. Marketing efforts included the creation and distribution of rack cards, a 
dedicated blog post, organic social media promotion, a Facebook event page, listings on 
the Visit Brenham events calendar, and inclusion on the City of Brenham community 
calendar.  
 
Staff began sponsorship renewal discussions with the Texas Arts & Music Festival. As part 
of these discussions, staff are exploring a partnership to install QR code plaques at 
downtown murals. These plaques will allow visitors to access information about each 
mural, its artist, and the history of the artwork at each location. This project is intended 
to enhance the existing mural walk experience while encouraging visitors to spend 
additional time exploring downtown. 
 
Staff have started rebuilding and expanding visitor itineraries to make trip planning easier 
for both prospective visitors and travel planners. Updated itineraries now include themed 
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experiences such as weddings, history, wineries, culinary experiences, arts, and other 
visitor interests. These enhanced itineraries will serve as the foundation for the future 
development of guided tour experiences and group tour programming.  New itineraries 
can be found on Wanderlog.  Staff will develop blogs that will align with each itinerary. 
 
Staff completed the 2027 Visitor Guide and are preparing to go to print this fall. 
 
Lastly, staff has begun planning Tourism Partner Awards tentatively scheduled for 
Thursday, January 21. 
 

3. Texas Music Friendly Community MOU – On November 19, 2020, the City of Brenham 
and the Texas Music Office within the office of the Governor, executed a MOU as the final 
requirement to become a certified Texas Music Friendly Community.  In 2025, the Texas 
Music Office requested the MOU between the City of Brenham and the Texas Music Office 
to be renewed to maintain the City of Brenham’s certification as a Texas Music Friendly 
Community. The MOU outlines the City of Brenham’s responsibilities and includes:  

1) Maintaining the Brenham Music Industry dataset;  
2) Reviewing and updating exported entries into the dataset;  
3) Updating and exporting the Brenham dataset twice annually in January and July; and  
4) Promoting public awareness of the Brenham Music Industry dataset and encouraging 
utilization by industry members. 

On September 4, 2026, City Council approved and executed an updated Memorandum of 
Understanding between the City of Brenham and Texas Music Office within the Office of 
the Governor related to Brenham being named a Texas Music Friendly Community, but 
were informed on October 19, 2026 that the State would be making additional changes 
to the agreement including changing the database exchange requirement from twice 
yearly to once annually in January as well as adding language to Section VII regarding the 
Public Information Act.  Once these revisions are made, staff will finalize the new MOU. 
 

4. Tourism Advisory Board Meeting Calendar – Tourism Advisory Board meetings have 
historically been held on the third Thursday in January, April, July, and October at 9:00 
AM.  City Council meetings are held on the first and third Thursday of each month.  Staff 
recommend the Tourism Advisory Board meetings transition to the fourth Thursday in 
January, April, July, and October to prevent meeting conflicts and allow Tourism staff 
adequate time to prepare for each meeting.  Enclosed is the Tourism Advisory Board 
meeting calendar for 2027. 
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Tourism Advisory Board
Agenda and Packet Dates for Board Meetings

Meeting Dates  for 2027

2027

Email Packet to Board

Thursday, 1/28/2027 Friday, 1/22/2027

Thursday, 4/22/2027 Friday, 4/16/2027

Thursday, 7/22/2027 Friday, 7/16/2027

Thursday, 10/28/2027 Friday, 11/22/2027
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